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Mr Jeffrey Ip is a is a Partner of the Family Enterprise Consulting of Deloitte China. He has been 
with Deloitte for 19 years. He specialises in financial analysis, financial modelling, and sensitive 
family matters including disputes, estate administration and estate of mentally incapacitated 
person 
 
Jeffrey is a member of the American Institute of Certified Public Accountants. 
 
Jeffrey has a successful track record with sensitive family matters, utilizing skills sets in 
restructuring and forensic to resolve disagreements between the stakeholders. He led large scale, 
complex dispute and family conflict cases. 
 
Jeffrey is the core person / main point of contacts for a number of family clients and is currently 
handling over 10 active family matters engagements and including engagements where the family 
members are already in disputes and family members that are in the pre-disputes stage. These 
engagements involves reviewing accounting entries, interviewing relevant personnel, 
investigation on historical business transactions as well as monitoring the monthly operation 
activates and the corresponding accounting entries. 
 
Jeffrey is also a core team member of Family Enterprise Consulting / Deloitte Private where he is 
working with a number of family offices and high-net worth clients including estate administration, 
succession planning, prevention of disagreement by implementing proactive measures, providing 
advisory services to the family members, family office and family businesses including succession 
planning, governance and pre-IPO advisory and introduction of M&A opportunities. 
 
Jeffrey has extensive experience in Mainland China where he has assisted family clients in orderly 
wind down factories in operation, disposal of assets and had successfully conduct a private tender 
process, via networks of Deloitte partners and external connections to disposal a very valuable 
properties in Mainland China worth RMB1.3 billion. 
 
Previously, Jeffrey has participated in engagements relating to business and organisation 
restructuring, capital and debt restructuring, schemes of arrangement, resumption of trading, 
Hong Kong & overseas liquidation, corporate receivership, financial analysis and financial 
monitoring. 
 

 


