
 
 
 
 
  

 

  

The Hong Kong Chartered Governance Institute  
(Incorporated in Hong Kong with limited liability by guarantee) (All rights reserved)     Page 1 of 1 

 

 

The Hong Kong Chartered Governance Institute 
Enhanced Continuing Professional Development (ECPD) Training 

 
2025 Director Training Series - Dialogue with Regulators  
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Speaker:  

 

Ms Janey Lai 

 

Ms Janey Lai is the Chief Executive Officer and Executive Director of the AFRC since April 2024.  

Ms Lai joined the AFRC in August 2022 as the Head of Inspection and took on the additional role 

of Acting CEO in October 2023. 

 

With decades of experience in Mainland China and Hong Kong, her background includes auditing, 

talent development, and business transformation. Ms Lai has extensive knowledge of regulatory 

frameworks and cross-border compliance. 

 

Before joining the AFRC, Ms Lai was a Partner of two leading international accounting firms for 

over 17 years. She has a Bachelor of Economics from the University of Sydney and is a fellow 

member of the Hong Kong Institute of Certified Public Accountants and CPA Australia. 

 


